
 

  

 

A new web presence 
This case study describes a project 

undertaken for the Association of Scottish 

Businesswomen (ASB) in 2008. 

The ASB is the umbrella organisation for 

business and professional women's clubs 

across Scotland. The ASB works with local and 

national government, with enterprise 

organisations and with businesses to further 

the interests of women in business, the 

professions and the voluntary sector. The ASB 

is managed by a volunteer committee. 

Why re-develop the website? 

As a national organisation of member clubs, it 

is important that the ASB’s web presence 

portrays a professional image to external 

bodies and that it makes it easy for members 

of ASB clubs to find out about each other and 

other club events.  

 

The old ASB site  

As a result, the ASB decided to commission a 

new website and asked Clearsight Consulting 

to help them find a suitable web company to 

deliver the new site. 

The challenges 

The new site had to address a number of 

challenges: 

 
 

 in order to ensure that the site was up-to-
date, the ASB site would be maintained 
directly by volunteers, both from the ASB 
committee and from the member clubs 
(about 15 people in all) 

 all of these people needed to support the 
new site and so their buy-in to the 
selection process and final decision was 
important 

 the volunteers change on a regular basis, 
as club officers change from year to year, 
so updating the content would have to be 
easy to keep the site fresh and up-to-date 

 none of the committee at the time had 
experience of commissioning a website  

 ASB partners and sponsors would need to 
see the benefit of the expenditure 

 
As the budget for the web development was 

limited, it was also important to devise a 

selection process that was not too onerous for 

the web companies, as otherwise they may 

well have chosen not to bid for the work.  

The project 

User survey: In order to understand more of 

what was needed in the new site, Clearsight 

Consulting first conducted an online survey 

with a sample of ASB club members. The 

results showed that members felt the site was 

hard to navigate, had become out-of-date, 

rarely had club events published on it and 

made it difficult to find ASB, club and 

individual member information. It was also 

felt to be “behind the times” in how it looked 

and the facilities it offered.  

Requirements workshop: As ever, the first 

step in appointing a supplier was to decide 

what the new website had to deliver, both for 

its readers and those who administer it: ASB 

information? event information? payment 

facilities? a directory of members? And who 



 

  

 

would be responsible for keeping it up to 

date? A short workshop was held with the 

ASB committee to enable them to consider 

the findings of the user survey, to think about 

what they liked and disliked in websites, and 

from that to consider what they wanted from 

their new site. The workshop also agreed the 

cost and resource constraints for the project.  

ά¢ƘŜ !{. ŎƻƳƳƛǘǘŜŜ ŎƻƳǇǊƛǎŜǎ ǿƻƳŜƴ ǿƛǘƘ ǾŜǊȅ 
differing skills and it was important that we all felt 
included in the selection process. Clearsight helped 
to guide us through the procedure to find out what 
we really wanted from our new website and the 
ōǳǎƛƴŜǎǎ ōŜǎǘ ǇƭŀŎŜŘ ǘƻ ōǳƛƭŘ ƛǘ ŦƻǊ ǳǎΦέ  

Anne Bunting, ASB President 

 
Brief to suppliers: Clearsight Consulting then 

created an agreed brief for potential 

suppliers. A critical requirement was user-

friendliness – the content management 

system had to be easy to use by a variety of 

people across the member clubs. This meant 

that the suppliers needed to attend a 

committee meeting to demonstrate the 

system to the committee, even if some 

suppliers decided not to bid because of the 

time and travel costs. 

Supplier assessment: The suppliers were 

nominated by the member clubs, either 

because the web company belonged to that 

club or they had built the website for that 

club. Their responses were reviewed by the 

ASB web sub-committee and Clearsight, and 

three suppliers were short-listed for 

interview. Following the presentations, the 

committee made a unanimous choice of 

supplier. 

The results 

An unexpected outcome from the project was 

that the committee decided to re-brand the 

ASB before developing the new site. This 

emerged because the  workshop had helped 

them to think through the image that the site 

portrayed and how the audience perceived 

the ASB. 

As a result, the ASB now has both a new 

brand and a new website of which they are 

proud. The site is easier to manage as well as 

providing better facilities for its members. 

 

The new ASB site: www.asb-scotland.org 
 
 
“Clearsight Consulting steered us through a 
difficult process with so many people involved. We 
are not technical so it meant we got what we 
asked for. This whole process would have taken 
much longer without their help. It also meant that 
the final company knew what was needed and 
ŎƻǳƭŘ ǇǊƻŘǳŎŜ ǘƘŜ ǿŜōǎƛǘŜ ǉǳƛŎƪŜǊΦέ  

Julie Hall, ASB Past President 

 
 
 

 
If you are looking for help in commissioning a 
website or other system, please contact 
Heather Alexander at Clearsight Consulting for 
a no-obligation discussion of your needs. 
 
telephone: 0141 636 0542 
email: heather@clearsight-consulting.com 
web: www.clearsight-consulting.com 
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